
REAL ESTATE SYMPOSIUM IN FRANKFURT AM MAIN

18. September 2025 I Mercure Hotel Kaiserhof I 13:30h - 18:15h

Focal Points

 Current Market Trends

 First-hand Experience from a Developer/Operator

 Automation / Digitalization / AI for Self Storage Facilities

 Project Financing Options

 ESG / Sustainability / Certification

Conference Chairperson

Charles Kingston - Editor - REFIRE – Real Estate Finance Intelligence Report Europe, Berlin

Expert Presentations by:

Daniel T. Borger - Real Estate Advisory Services

Joachim Rabe - platzundraum GmbH

Sebastian Kerekes - Karibu GmbH

Stefan Jung - Trias REF GmbH

Markus Kelzenberg - DGNB GmbH

Event Organiser

REFIRE German Real Estate Finance

With the kind support of:

SELF STORAGE IN GERMANYI

https://conference.refire-online.com/

Co-Sponsoren:

Medienpartner:



I First Expert Conference on Storage and Garage Parks in Germany I
I Design, Construction, Operation and Scalability I

I Conference Agenda I

13:30h

Welcome Reception
Conference materials distribution

14:00h

Opening remarks by the conference chairperson

Charles Kingston - REFIRE

14:15h

New asset class: Drive-up storage & garage parks –
Germany's sleeping giant

 Inventory, development & analysis of drive-up
storage and garage parks in Germany

 International classification

 Location factors

 Rental value trends & investment environment

Daniel T. Borger - Real Estate Advisory Services

15:00h

„HeyLager“ – Scalable project development of next
level storage and garage parks

 Sustainable modular design for the efficient
construction of modern storage and garage parks

 E-commerce meets real estate: Digital platform
strategy to scale a fragmented market

 Efficient portfolio structuring via propcos/opcos for tax
and operational optimisation as well as flexible capital
procurement

Joachim Rabe - HeyLager / platzundraum

15:45h

Communication break with coffee,

tea and biscuits

16:15h

Technology that saves time and effort

 Advanced automation for storage management,
payments and access control

 Online presence & booking via website or app

 Sensor-driven remote monitoring (presence, lighting,
heat/fire protection and more)

 Increasing efficiency through AI: chat bots, theft
prevention & more

Sebastian Kerekes - Karibu

17:00h

Project financing for storage and garage parks

 Storage and garage parks: The unknown entity in
project finance

 Corporate vs. project financing

 What lenders allow and what they don't

 Due diligence process of the financing institutions

 Possibilities for the use of grants and subsidies

Stefan Jung - Trias Real Estate Finance

17:30h

Certification system for the sustainable construction
and operation of storage and garage parks

 Sustainability frameworks: EU Taxonomy, DGNB System,
Seal of Sustainable Building Quality (QNG

 DGNB certification as a quality standard

 Certification timing & cost structure

Markus Kelzenberg - DGNB

18:00h

Wrap-up and closing remarks by the conference
chairperson

Charles Kingston - REFIRE

18:15h

Snacks and beverage in the foyer in front of the
conference room

We cordially invite you to a dialogue with speakers and
delegates - an opportunity for sharing experiences and
networking at the end of the event .

Sponsored by:

KEY FACTS:

 Conference: Thursday – September, 18 2025 – 13:30h-18:15h

 Event Location: Mercure Hotel Kaiserhof Frankfurt City Center, Kaiserstr. 62-64, 60329 Frankfurt a.M.

 Event Format: In-person Event

 Participants: Investors – Project Developers – Finance, Alternative Assets and Self Storage Experts

 Conference Language: German

 Participation Fee: 195,-- Euros

 Important Links: Registration I Agenda-Download I Mercure Hotel Kaiserhof
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Sponsored by:

Exhibition area

Some of the sponsors will be presenting their products and
services at small information stands in a separate area in
the central foyer of the conference rooms.



I First Expert Conference on Storage and Garage Parks in Germany I
I Design, Construction, Operation and Scalability I

I Introduction I Speakers I

SELF STORAGE – EIN FLORIERENDER
IMMOBILIENSEKTOR

Self storage is one of the strongest performing asset
classes in the property sector. Migration, urbanisation,
mobility and changing living structures and business
models are driving the self storage markets worldwide.
Demand has proven to be stable and independent of
economic cycles.

Germany, as the largest economy in Europe, has one of
the smallest self storage markets and therefore offers
outstanding investment opportunities in a growth market
where there is no market saturation in sight for decades.

RAPID DEVELOPMENT OF STORAGE AND GARAGE
PARKS IN GERMANY

Since 2015, the segment of self storage garage parks in
Germany has grown more than fivefold, with consistent
annual growth rates of around 20 percent.

Storage and garage parks offer rapid site selection and
construction/leasing processes, no need for constant on-
site personnel, low operating costs, high level of tenant
retention and minimal ongoing capital expenditures.

TARGET AUDIENCE

This event is aimed at decision-makers involved in the
investment, construction and operation of self-storage
facilities and storage and garage parks, as well as
members of the board, management and specialists and
managers from the fields of construction, facility
management, technical building equipment, building
services and real estate. It is also aimed at engineering
and architectural offices as well as industrial and service
companies.

BENEFITS FOR PARTICIPANTS

Gain first-hand practical knowledge: The symposium
offers you valuable insights into the planning,
construction and successful operation of self-storage and
garage parks. Benefit from expert knowledge, best
practices and current market analyses to make informed
decisions and secure competitive advantages. Take the
opportunity to exchange ideas directly with industry
professionals and investors - for future-proof concepts
and sustainable success.

THE SPEAKERS AT THE SYMPOSIUM ON DRIVE-UP
STORAGE AND GARAGE PARKS

Charles Kingston is a globally connected
publisher and founder of REFIRE - an English-
only German property information platform and
newsletter aimed at institutional investors
active in Germany and with German

companies.-

Daniel T. Borger works as an independent
management consultant in the property
industry in Germany and abroad. As part of a
consultancy assignment for the project
developer of a large garage park, Mr Borger

recently carried out a complete inventory for this segment
of the self storage industry in Germany.

Joachim Rabe is leading as CEO of the
platzundraum venture the expansion of the
HeyLager self storage brand for the sustainable
project development of six to eight high-
quality, secure and efficient small business

and storage parks throughout Germany each year.

Sebastian Kerekes is the founder of Karibu
and has specialised for over 10 years in
advising on all-encompassing solutions for the
automation of self-storage facilities and
storage garages, drawing on the experience of

over 50 successful projectss

Stefan Jung is a founding partner of Trias REF
with many years of experience in leading
positions at prime banking institutions. In the
core areas of real estate, financing, strategy
and management he supports his clients as an

independent consultant in their projects, the financing of
storage and garage park projects

Markus Kelzenberg heads the DGNB's
certification body, which is officially recognised
for the QNG (Sustainable Building Certification) in
Germany. The non-profit organisation has been
committed to a sustainable and future-proof built

environment since 2007.

Do you have any questions about this event?

We're happy to help:

Charles Kingston
Phone: +49 -172- 857 2249
E-Mail: office@refire-online.com

Event Registration

The registration is only possible online:

https://conference.refire-online.com/

Are you interested in sponsorship opportunities?

Please contact us to discuss the various possibilities for a
sponsorship position.

Event Organiser

REFIRE Ltd.
Operating Office
Mainauer Strasse 4, 12161 Berlin

www,refire-online.com
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I First Expert Conference on Storage and Garage Parks in Germany I
I Design, Construction, Operation and Scalability I
I Terms & Conditions for the Event Registration I

ENTRY FEE

The participation fee for the half-day event is €195. The fee includes conference materials, beverages, coffee break, and

snacks.

REGISTRATION AND PAYMENT

Registration is only possible online via the event website. Please provide your email address when booking. Payment can

only be made by credit card.

Each registration will be confirmed by the organizer via email. This email will include confirmation of your

registration/participation and an invoice for the entry fee. It should be received by the participant immediately, but no later

than within 24 hours. In rare cases, emails may be filtered into your spam folder. Please check your spam folder or contact

your email administrator. If you entered your email address incorrectly during the booking process, or in the case of any

other issues, please contact the organizer at: office@refire-online.com.

CANCELLATION

If a participant cancels their registration, a processing fee of €95 per participant will be charged, provided the cancellation is

received in writing or in text form no later than 15 days prior to the event. Failure to attend the event does not count as a

cancellation. In the case of no-show, the full participation fee remains due. However, a substitute participant may attend in

place of the original registrant.

EVENT CANCELLATION AND PROGRAM CHANGES

The organizer reserves the right to cancel the event—despite confirmed registrations—due to unforeseen circumstances

such as speaker unavailability or insufficient participant numbers. Participants will be informed without delay of any

cancellation or necessary changes to the event program. If the event is cancelled for reasons attributable to the organizer,

any participation fees already paid will be fully refunded. Any further claims are excluded. The organizer also reserves the

right to appoint replacement speakers or make minor adjustments to the program for important reasons.

MISCELLANEOUS

The organizer and participating sponsors are permitted to take video and photographic recordings during the event. These

may be used for publicity purposes (both analog and digital, including on social media) and for documentation. PLEASE

CONTACT US IF YOU WISH TO BE EXCLUDED FROM THESE PHOTO AND VIDEO RECORDINGS.

In order to enable an exchange and networking between the participants of the event, we will create participant lists using

the contact details provided when ordering tickets and make these available either as a printout at the events on-site or

digitally to the participants who have purchased tickets for the same event from us. The contact details provided on the

participants lists are limited to the name of the participant and the name of the company. The participants list enables

participants to identify contacts of interest to them in advance of the event and to approach them at the event, as well as

to network with contacts of interest to them.

DATA PRIVACY NOTICE

The personal data provided during registration will be used for contract fulfillment, product information, and customer care.

You may revoke your consent to the storage and use of your data at any time with future effect, either by post (REFIRE

Ltd., Operating Office, Mainauer Straße 4, 12161 Berlin) or by email to office@refire-online.com, without incurring any

charges other than the basic transmission costs. More information is available at: www.refire-online.com/privacy-policy

LIABILITY

The organizer is liable for damages to participants only in accordance with statutory provisions if such damages are caused

intentionally or by gross negligence. This limitation does not apply in cases of injury to life, body, or health caused by

negligent or intentional conduct by the organizer, its employees, or agents. No liability will be accepted for wardrobe or loss

of valuables at the event.

FINAL PROVISIONS

Insofar as these registration and participation terms contain omissions, those legally valid provisions shall be deemed

agreed upon that the contractual parties would have agreed to in accordance with the economic objectives and the purpose

of these terms, had they been aware of the gap.

The law of the Federal Republic of Germany applies. The applicability of the UN Convention on Contracts for the

International Sale of Goods is excluded.

The place of jurisdiction is Berlin.

The place of performance is the event location.

4


